
Minutes of the Highland Lake Watershed Survey Committee Meeting 

Windham Town Hall, Conference Room #2 

March 15, 2018 

 

Members present:  Gretchen Anderson, Kimberly Darling, Rosie Hartzler, John MacKinnon, John Maclaine (DEP), 

Chantal Scott, Keith Williams, Kim White, Heather True, Megan Woods, (DEP) 

Members absent:  Donna Pennoyer, Peter Simonson (need to confirm) 

1.  Approved February Minutes of February meeting—unanimously approved 

2.  DEP introduced an AmeriCorps intern, Megan Woods, who will be assisting with the Watershed Survey on May 

19
th

. Megan will also be a tech leader for the Watershed survey. 

3.  Discuss changing the name of the Committee to reflect the evolving scope once the survey is completed. One of 

the suggestions is the Highland Lake Improvement Committee.  The committee will brainstorm and will email 

suggestions to Kim White.  We will vote at the next meeting. 

4. Discussed the VLMP grant which was awarded thanks to Rosie’s proposal.  We were awarded $1,000 from the 

Volunteer Lake Management Program (VLMP). This is a 100% match grant to be utilized for the cost of the 

Watershed Survey. Total cost of $4,385 was previously agreed to be divided equally among the two towns and the 

HLA.   We discussed whether or not this grant should be applied to the Town’s previously agreed upon portion or 

whether it would be applied only to HLA’s portion since it was the HLA that applied for this grant. The committee 

was in agreement that it should be applied to HLA portion as long as the Towns are also in agreement.  Rosie and 

John will discuss this with the towns to be sure there is mutual agreement. 

5.  Review the status of items outlined on the Task Sheet dated February 21, 2018, as follows: 

 Gretchen Anderson prepared a list of large property owners within the watershed for both Falmouth and 

Windham—the threshold was 20 acres. The group is going to think about how this list can be best utilized. 

 John McKinnon—met with 3 graduate students who will be assisting in the mapping portion of our survey as 

part of their GIS classes. We should have a draft of the mapping by April 15
th

. 

Mapping sub categories as follows: 

a. Watershed Map—New outline of the watershed boundary. Jeff Dennis is going to make a field visit to verify 

the new watershed boundary when he returns in mid-April.  Jeff Dennis also made mention of the hydrology 

on site versus the map, and how variation in the field is likely. 

b. All Sector Map—depending on the density of the development within each sector, may need to subdivide 

sectors.  However, we decided that this would likely add costs so we are going to try to stay with the 8 sectors 

that were identified in the 1998 report. 

c. Survey Sector Map—same as above, b. 

d. Sector tax Map List with map/lot, address and property owner information—overlay map will provide this. A 

request by Keith Williams is to include the catchments within the streams that feed into the lake. This will be 

included within the scope of work with the USM graduate students. 

 

 



 Tech Leaders: 

Gretchen Andersen, John MacKinnon, John Maclaine (DEP), Megan Woods (DEP), Kristin Feindel (DEP), Scott 

Williams (VLMP), Heather True, Jenna Martin Fischer (CCSWCD) 

 HLA team leaders see list below.  These volunteers with be paired up with a tech leader and then will 

have a team of volunteers from Chantal’s list (see below). 

Chantal Scott, Martha Taylor, Donna Pennoyer, Kim White, Keith Williams, Rosie Hartzler, Peter Simonson, Tim 

Hawkins—Kimberly Darling is an alternate. 

 Volunteer List—update was given by Chantal Scott. Chantal will be providing a list of all volunteers for next 

meeting that will be working with the HLA team leaders and Tech leaders identified above. 

 

 Group discussed stream sampling and how that is going to fit into this overall process.  This discussion to be 

continued. 

 Two weeks before the survey there will be a meeting with the tech leaders and volunteer leaders. DEP (John 

Maclean) will coordinate the meeting. The training for all will be held the morning of the survey on May 19
th

 

from 8-10am. 

 Outreach Discussion on press release and the Opt-out letters.  Plan to send the letters out on April 20
th

. 

Press release should be sent out relatively close to letters. 

 Opt- Out Letter—We will utilize the Little Sebago letter format and others that John Maclean will send out 

as examples to be used for Highland Lake letter.  Rosie to draft with Kimberly and Gretchen’s assistance.  

(since that meeting Rosie and Kim W.  decided that Kim W.  will do this).  List of residents used for the Public 

Forum mailing will be used for the survey mailing.  Gretchen and Kimberly will be sure to eliminate any 

duplication. 

6.  Watershed Management Plan—Heather 

Draft has been sent to Jeff Dennis and Wendy Garland. RFP was supposed be issued today but has been 

delayed a few days.  Additional funding was requested by Jeff Dennis to further test picocyanobacteria. 

Heather discussed the overall process of the plan and funding opportunities. Proposal will be due at the end 

of April. Need to confirm if the District is going to be the applicant/grantee and project coordinator for the 

Management Plan. It was decided that the District will be needed in this. In terms of the implementation 

phase, could assign the different tasks to different entities. Will send out a draft of the proposal soon. 

7.  Next meeting date potentially will be the week of April 16th Gretchen will send out a Google calendar invite.  

Maps, opt-out letters etc. will be major agenda items. 

 


